Nebraska FFA Alumni and Supporters Council
September 12, 2026 Meeting Minutes. The Leadership Center, Aurora, Nebraska
The September 12, 2026 meeting of the Nebraska FFA Alumni & Supporters Council was called to order by President Matt Scholz at 9:12 a.m.
Those attending the meeting were Matt Scholz, Jenny Meyer, Brett Nunnenkamp, Kevin Henrichson, Jill Goedeken, Kenny Reinke, Stan Heyen, Lori Walla, Melissa Hagemeister, Rachel Tagge, Tammie Steinhauer, Tom Hofmann, Courtney Nelson, Kaydie Brandl, Kurt VanDeWalle, and Stacy Turnbull. 
Brett Nunnenkamp presented the Treasurer's Report. Income was $38,946.93 and expenses were $41,037.36, leaving a checkbook balance of $25,492.69. Total assets were reported at $369,345.40. Brett noted additional income is expected from advertising sales and membership dues. While Convention t-shirt sales were down, overall merchandise sales increased.
Representative Reports
State Officer Report:
Carson Reiman submitted no report.
UNL Report:
Stacy Turnbull reported on enrollment in Agricultural Education programs and shared information from the Pipeline Report. There are currently two open agricultural education teaching positions in Nebraska. She noted new leadership positions have been filled within the college. Ag Economics and ALEC are proposing a new school name, School of Agriculture Social Sciences and Analytics (SASSA). The Husker High School Experience is being replaced with a two-week pre-student teaching experience. UNL continues its partnership with Kimball Orchard. The FFA Alumni Mentor Impact Award will continue. There was a lot of positive feedback.
NAEA Report:
Kaydie Brandl reported that State Fair participation increased, including static exhibit entries. Regional and national award recognitions were discussed. Nebraska's Region III award winners will be recognized at the National Association of Agricultural Educators Convention in New Orleans. Nebraska will host the Region III Conference in June 2028.
FFA Association Report:
No report was received from Sarah Heideman.
Department of Education Report:
No report.
Post-Secondary Report:
Courtney Nelson reported that many post-secondary institutions plan to participate in Husker Harvest Days.
Foundation Report:
Melissa Hagemeister shared that four new board members have joined the Nebraska FFA Foundation Board. The Foundation will reimburse state officers for mileage rather than providing a transportation van. A strategic planning survey will be distributed soon. Melissa also noted that 2028 will mark the 100th anniversary of the Nebraska State FFA Convention, culminating with a True Blue event hosted by the Foundation.
Council Member Report: Jill Goedeken reported that she has been visiting communities interested in starting local alumni chapters. West Point is exploring fundraising opportunities. Broken Bow has consulted with Stan and Jill regarding chapter development. North Platte requested ideas for social events and fundraising activities, and Sidney continues efforts to establish an alumni chapter.
Committee Reports
Membership Committee:
Tammie Steinhauer reported a membership account balance of $8,634.04 as of August and provided an update on the mailing list.
Social Media Committee:
Melissa Hagemeister, Brett Nunnenkamp, Rachel Tagge, and Jill Goedeken reported that convention information will be added to the website along with routine updates. Facebook activity continues regularly.
Blue & Gold Spotlight Magazine:
Tammie Steinhauer reported that advertising sales are due October 1. Several article ideas are in development, and Wayne State College may contribute content for the upcoming issue.
2027 State Alumni & Supporters Convention:
Kevin Henrichson, Jenny Meyer, and Rachel Tagge reported that Saturday's schedule is finalized and Friday's schedule is nearly complete. A postcard containing registration and hotel information is planned for October distribution. The committee recommended registration fees of $50 for early registration and $60 for late registration. Discussion was also held regarding non-member participation. The committee is awaiting confirmation of AKRS sponsorship for photographer Briana Sand and the Friday evening meal. A Thursday evening community service project may be coordinated with City Sprouts. Council members were reminded to bring a live auction item and a dessert for the convention.
Awards Committee:
Rachel Tagge reported that Golden Idea applications are due October 1 and will be promoted on social media. She also shared that Nebraska FFA Alumni and Supporters will receive recognition at the National FFA Convention through the Awards and Leadership Scholarship program.
Nebraska RDC:
Jill reported that the 2027 Regional Development Conference will be held in Wisconsin.
Helping Those Who Teach Committee:
Jill reported that the council will continue supporting the program.
Welding Rodeo Committee:
Tom Hofmann reported that discussions continue with Alex Stoker of Central City and Ag Academy regarding a possible partnership with the Ag Academy Welding Camp.
NE FFA Alumni and Supporters Summer Event:
The committee reported plans for a Sporting Clays Shoot on June 5 in cooperation with East Butler. The event will be open to all participants. Terry will provide catering services. Matt Scholz and Lori Walla will assist the committee.
Rachel Tagge moved to provide the Sporting Clays Committee with $1,500, including $500 for advertising and $1,000 for event prizes. Melissa Hagemeister seconded the motion. Motion carried.
Bylaws Committee:
Monty Larsen, Troy White, Stan Heyen, and Kenny Reinke recently met to review the organization's Articles of Incorporation and Bylaws. Troy White recommended several updates, including establishing a specific quorum requirement rather than using the term "majority." The committee discussed utilizing Robert's Rules of Order as the governing authority, revisions to terms of service, ex-officio roles on the council, quorum participation requirements, virtual attendance and voting provisions, staggered three-year terms, and policies regarding repeated council absences.  The committee anticipates proposed amendments but noted they cannot be completed prior to the annual meeting in January.
Special Report
The Leadership Center Update  Kurt VanDeWalle, representing the Nebraska Vocational Agriculture Foundation, presented information regarding The Leadership Center's recovery plan.  Kurt reviewed the history of the facility and identified four primary challenges:
1. Debt
2. Cash flow
3. Physical property concerns
4. Foundation sustainability
He explained that facility updates completed in 2014 resulted in USDA loan obligations. The organization has since engaged financial consultants and implemented transitional leadership. Brenda Groelz recently began serving as Executive Director with a focus on increasing business and partnerships, including work with Central Community College.
Current revenue sources include swimming parties, birthday parties and FFA COLT conferences. A future fundraising gala is also being explored. The house located on the property is currently for sale, with proceeds designated toward debt reduction. Staff and services have been streamlined to reduce expenses. The immediate financial goal is to reduce debt by $250,000.  Council members discussed ways to support awareness of The Leadership Center and agreed to include advertising in the Blue & Gold magazine.
Old Business
FFA Day at the Nebraska State Fair
Stan Heyen, Rachel Tagge, and Tom Hofmann reported that participation numbers were lower than previous years. Stan plans to distribute additional convention shirts during the Nebraska Ag Expo. The council discussed promoting participation more heavily to local chapters and possibly selecting a different day at the fair for future activities.
New Business
Nominating Committee
The nominating committee consists of Jenny Meyer, Kenny Reinke, Lori Walla, and Stan Heyen.
Terms expiring in 2027 include:
· Matt Scholz
· Tammie Steinhauer
· Melissa Hagemeister
· Tom Hofmann
Nebraska Ag Expo
The council confirmed booth space #3331 for the Nebraska Ag Expo in Lincoln on December 8-10, 2026. Booth setup will occur on December 7, and volunteers will need to staff the booth from 9:00 a.m. to 4:00 p.m.
2028 State Alumni & Supporters Convention
Potential location for the 2028 convention were discussed, including North Platte/Sutherland. Jill Goedeken will contact alumni chapters regarding facilities, tours, and additional ideas.
National FFA Convention
The National FFA Convention will be held October 28-31, 2026.
Other Business
Council members were reminded that the Nebraska State FFA Convention will be held March 31-April 2, 2027.
Discussion was held regarding the trophy cabinet currently located at The Leadership Center. Matt Scholz will consult with Monty Larsen regarding the possibility of relocating the cabinet to East Campus, the Dairy Store, or the Larson Tractor Museum.
Council members also discussed celebrating the 100th anniversary of Nebraska FFA by launching recognition activities during the 2027 Alumni Convention.
Next Meeting
Date: November 7, 2026
Time: 9:00 a.m.
Location: Central Community College, Columbus, Nebraska
Adjournment
Melissa Hagemeister moved to adjourn the meeting. Kenny Reinke seconded the motion. Motion carried.
The meeting adjourned at 12:25 p.m.
Respectfully submitted,
Jenny Meyer
Secretary, Nebraska FFA Alumni & Supporters Council

